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Exercise Design 
Step 1: Assess Needs 


Begin with your plan: 

e Hazards and priorities 

e Vulnerable areas 

e Functions in need of rehearsal 

e Potential participants and program areas 
e Past exercises 

e Exercise requirements 

¢ Capabilities 


Needs Assessment 


Learn from past exercises: 

e Who participated? 

¢ To what extent were objectives achieved? 
e What lessons were learned? 


¢ What problems were revealed, and what is 
needed to resolve them? 


What improvements have been made since, 
and have they been tested? 


Needs Assessment 


Results: 

e Primary and secondary hazards 

e Problems, weak functions 

¢ Skills requiring practice 

e Untested facilities, personnel, equipment 
e Weaknesses in emergency plan or SOPs 
e Need for role clarification 


Exercise Design 
Step 2: Define Scope 


Factors that help define scope: 

e Expense 

e Availability of resources 

e Seriousness of the problem 

¢ Capacity of the exercise to address the problem 
e Exercise length 


Defining the scope = Setting realistic limits 


Defining Scope 


Scope includes the: 
e Type of emergency 
¢ Location 
e Functions 
e Participants 
e Exercise type 


Defining Scope 


Location 
e Choose a realistic site 
¢ Consider traffic problems and safety issues 


Functions 
e List operations to be practiced 


e Be specific about the procedures addressed within 
each function 


Exercise Design 
Step 3: Purpose Statement 


Purpose statement: A broad 
statement of the exercise goal 


e Governs objectives, which determine 
Subsequent steps 


¢ Clarifies reasons for the exercise 


e Useful for communicating with media and 
community 


Exercise Design 
Step 4: Objectives 


Objectives: Descriptions of the performance 
you expect from participants to demonstrate 
competence 

Clear, concise, focused on participant 
performance. Contains: 

e Action, stated in observable terms. 


¢ Conditions under which the action will be 
performed. 


e Standards (or level) of performance 


A Good Objective 


Should state Who should do What under 


What conditions according to What 
standards 


Standards = 
Within 15 minutes 
after the evacuation notice is given, 
members of the EOC 


will complete notification procedures to 


school administrators. 
Specific action 


Exercise Design 
Step 5: Narrative 


Narrative: A brief description of the 
scenario events that have occurred 
up to the exercise beginning. 

e Sets the mood 


e Provides information that sets the stage for 
later action 


Exercise Design 
Step 6: Events 


Events are: 


e Occurrences that happen as a result of the 
emergency described in the narrative. 


e Problems requiring actions that will meet the 
objectives. 


Careful scripting is required to: 
e Produce a convincing, unified scenario. 
e Create an exercise governed by objectives. 


Events Example @ 


Major event: “Estimates of passenger 
Casualties rise to 200 deaths and at least 
70 severe burn victims.” 


Possible detailed events: 

e Mortuary cannot accept So many remains. 

e Hospitals lack specialized facilities & personnel to 
treat large numbers of severe burn victims. 

e Red Cross has agreed to set up an information 
center to link victims and their families. 


Exercise Design = 
Step 7: List Expected Action 


Expected actions: Actions or decisions 
you want participants to carry out in 
order to demonstrate competence. 

Types of actions: 

¢ Verification 

e Consideration 
e Deferral 

e Decision 


Exercise Design 
Step 8: Prepare Messages 


Messages: 

¢ Communicate detailed events 

e Evoke a response (decision or action) to meet 
objectives 

e Are transmitted by phone, 
radio, note, fax, in person. 

e Must come from credible 
source, through credible 
channels. 


e Begin with an expected action. 


e Decide: 
What message would provoke that action? 
Who will send it? Who will receive it? 
What should the message say? 
How will the ressage be transrnitted? 


e Keep it realistic! 
e Practice with a partner . . . does the 
message “work?” 


Master Scenario 
Events List 


¢ Includes: 
a List of events 
=» Time of occurrence 
=» Expected actions 
e Organized by time of occurrence 


e Used to monitor progress, keep exercise 
on schedule 


e Should NOT be shown to participants 
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Questions? 


Lit Dudley 
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Section Manager 


(253) 512-7440 


